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;) Budget Calendar Action Dates

A GeneraBudgetPresentation .............. March9th

A CapBankOrdinancelntroduction. .......... February25th
A Budgetintroduction. ..................... February25th
A CapBankOrdinanceAdoption............. March10th

A Budgetrecommendedor adoptionat. . . .... March 24th

(28dayrule)



OPERATING & BUDGET
CAPITAL DEPARTMEN COMMITTEE
BUDGET BUDGETS REVIEW &

DEVELOPMEN DISCUSSIO

A September 2019 A October 2019 A November 2019 i

A All Departments A Submitted to February 2029
begin budget Administration A Revisions &
process & Finance Adjustments

submitted

2020Budget Process

PUBLIC
WORKSHOP

A March 9th, 2020
at spm



Budget Goals & Action ltems

GOAL1]

Demonstrate best  Action items:

_ _ A Create & present the 2020 municipal budget
financial Management  that keeps the tax levy increase below the 2%

: : Tax Levy Cap and 2.5% Appropriations Cap
practlces_&_f_lscal A Maintain the Townshipb
responS|b|I|ty A Minimal use of one-time revenues

A Ensure Best Practices are met to continue to
attain 100% of state aid

A Monitor capital debt management to maintain
long term financial health

A Construct a budget which is less dependent
on the use of surplus thereby using a lesser
percentage of fund balance from PY to offset
tax increases
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:} Budget Goals & Action ltems

Action Items:
A Complete infrastructure improvements related
G@ALZZ to road reconstruction and paving, sewer and
_ _ drainage, and upgrades to Township owned
Maintain & upgrade property including parks and buildings
e " A 35 roads within Township to be paved and or
critical TOWﬂShIp re-constructed in 2020 capital budget;
assets & infrastructure negotiations underway with gas company for
additional roads to be paved
A Work with designated architect on plans to
renovate main library while awaiting state
library grant applications
Upgrade public safety equipment including
apparatus, vehicles and life saving equipment
Maintain/Upgrade DPW equipment to ensure
highest level of services continue to be
delivered




Budget Goals & Action Items

=

GOAL=23 Action Items:
_ _ A No reduction in services to residents
Maintain and A Continue to provide optimum training for our
: police, fire and DPW departments
promote Public A Continue outreach efforts by the public safety
Safety departments to our residents for improved

communications

A Ensure that technology and equipment are
current for best provision of services

A Increase number of residents enrolled in Code
Red in order to disseminate important and
emergency information



) Budget Goals & Action Items

GOALA4 Action Items:
Increase emphasis A Continue to work with Township Planner to

) address areas in need of redevelopment
on smairt plannlng A Work with Developers to implement affordable
housing opportunities in their projects
& redevelopment A Report findings and implement Master Plan,
TPAC, and Parks Master Plan
A Advocate for environmentally friendly

T— ﬁ'—l" 71 development
MO
e ] e Y D A Redevelopment projects underway in Union
_ : -y Center to provide built-in foot traffic to
| — | g ’"l' — revitalize our downtown
[ [y




5l Budget Goals & Action Items

Action ltems:

GOALSS A Continue enrollment in Code Red
communication platform
Expand A Work with Public Information Office to expand
: : outreach to community via all platforms
communication effort i ncluding t MabileRppvnshi |
& improve the A Promote Township events and informational

_ _ resources related to work being done by
TOWﬂShIpS connection Township Committee, Township departments,
: other various committees, commissions and

to the community voluntears

A Encourage community meetings with
volunteer groups and civic associations

A Utilize social media to disseminate information
to community

A Quarterly new resident receptions to welcome
newcomers and advise of township services

@twpunionnj
@twpunionfarmersmarket

@twpunionnj
@twpofunionnjrec

@uniontv34
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Budget Goals & Action Items

@ﬁll . Action ltems:

G 6 A Promote inter-departmental relationships,

Uti"ze talent information sharing, and problem solving
b)

techniques through integrated work teams
knOW|edge and A Ensure that training opportunities continue to

- - be available to employees
mgenwty of the A Continue the use of Citi-stat as a performance

¢2 gy aKALQA neaSdgtoly v S ¢

A Outreach to personnel to engage in Township
community events to interact with the
community we serve

A Enhance programs and services to our
residents in new and innovative ways
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) Budget Goals & Action Items

GOAL77 |
Action ltems:

Enhance customer A Properly train all employees on positive
interactions with residents and community

serviceand A Online and electronic payments of taxes, fees,
accessibility and registrations
A Continue to expand essential services and
programs to the community including health
and wellness initiatives
A Report A Concern feature
A Foster public engagement
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2020Budget Overview

otal Budget Increase $3,176,740.62
otal % Increase 3.2%
Major Budget Impacts Increases/Decreases:

Budget Area Increase Decrease

Insurance $1,384,000
Public Safetypalaryand Wage $1,166,998

DPW Other Expenses $1,235,348

Downpaymenin Improvements $500,000
Debt Service $1,356,631

* All other Operating Expense increases are minimal or lower than last year

other than contractual obligations ”



A Net2019Tax Levy Municipal purpose

A 2% Cap Increase

A Adjusted Tax Levy prior to exclusions

A Add: Exclusions

A Less Cancelled Exclusions

A Adjusted Tax Levy

A New Ratabl@djustment to Levy

A Prior Year Cap Bank

A Maximum Allowable Amount to be
Raised by Taxation

2020Amount to be raised by taxation
For Municipal Purposes

A Amount of Taxes Under Allowed Cap

Tax Levy Cap Calculation

$72,485,384.00
1,449,/708.00

73,935,092.00
1,956,630.99

(_57,563.00)

75,834,159.99

544,414.02
0.00

$76,378,574.01

75,039,544.06
$1,339,029.95
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2% PROPERTY TAX LEVY (

$1,339,029.95
UNDER

Maximum Tax Levy Amount of
$76,378,574.01
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Appropriations Cap Calculation

A 2019Amount on which %CAP is applied $85,021,294.49

A 2.5% CAP 2,125,532.36
A Allowable Appropriations 87,146,926.85
A 2018/2019CAP Bank 4,154,657.88
A New Construction Revenue Increase 544,414.02

A TotalH n H n/ 1atAgy | LILINE LINR | (1$91284%898.76 f f 2 ¢ S
A 2020Draft Budgeth N y t & 87,437,774.48

A Under CAP by $4,408,124.27
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APPROPRIATIONS CAP

$4,408,124.27
UNDER

Maximum Total Appropriations
Amount 0f$91,845,898.75




Surplus Policy

A The Township of Union recognizes the importance of maintaining an
appropriate level of surplus to protect against cash flow shortfalls related
to the timing of projected revenue receipts and to aid in tax rate
stabilization and budget execution.

A Fundbalance should be sufficient to address normal contingencies and
maintain stability in reserves over time

A Fund balance policies provide one of the best guarantees to bondholders
that sufficient levels of fund balance will be maintained regardless of
economic cycles, cash crunches or administrative turn over.

A Reservesend to be viewed favorably by investors, rating agencies and
local banks, thus benefiting ratings and reducing the need for potential
cash flow borrowing

A Surplus Anticipated will be limited to what can reasonably be expected to
be regenerated during that budggear.



Surplus Utilized

Year | PY Ending Surplus Used in CY Budget t| % Surplus

Offset Tax Increases Used
2014 |$8,157,312.42 |$5,000,000.00 61%
2015 | $7,359,638.33 |$4,500,000.00 61%
2016 |$7,008,141.51 |$5,000,000.00 1%
2017 |1$6,346,122.27 |$5,025,000.00 79%
2018 | $8,436,803.40 |$5,665,000.00 6/7%
2019 | $9,211,823.51 |$5,665,000.00 61%
2020 |$9,999,273.82 |$5,665,000.00 57%
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General Fund Revenues

_ 2020Anticipated | 2019Adopted Final

Fund Balance

Local Revenues

State Aid
ConstructionCode
Grants

Special Items of Revenu
Receipts from Del. Taxe:
Municipal Tax Levy
LibraryTax Levy

$5,665,000.0
$5,071,000.0
$6,137,868.0
$1,500,000.0

$162,944.01
$3,943,825.5
$2,500,000.0

$75,039,544.0

$2,296,988.9

Total General Revenues $102,317,170.9:

$5,665,000.0
$4,465,000.0
$6,137,868.0
$1,200,000.0

$268,589.1
$3,424,666.0
$2,680,000.0

$73,085,383.8

$2,213,923.3

$99,140,430.31

$609,000.00
$300,000.00
($105,645.15)
$519,159.50
($180,000.00

$1,954,160.2¢

$83,065.61

$3,176,740.62
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